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/\/ =\ Kaizen Event Area Profile
ARC Management Systems Team #:

Event Description: Event Dates:
Preliminary Objectives: Team:

Consultant:

Process Information: Current Situation and Problems:

ARC Management Systems



/\/'\_ Kaizen Event Target Sheet
ARC Management Systems

Kaizen Event MName: Date:
Department Mame: Takt Time:
Baseline Target Improvement |Percent Change
Space
Inventory

Walking Distance

Parts Transport Distance

Throughput Time

Cycle Time

Volume Per Day

Labor Reguirements

Productivity

Changeover (Total)

Schedule Attainment

Safety Imrprovements

Quality Improvements

Remarks

ARC Management Systems
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Kaizen Rolling Action Item List

Team Mumber: Date: Fage: of:
[tem Description Of Problem _ounter Ferson Due Yo Drate
Mo Measures Responsible Diate Complete Complete
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Kaizen Implemented Worksheet

Faizen Title:

Team ;

Date ;

Imane Before Kaizen

Imane After Kaizen

Description of Prablem:

Description of Steps Taken:

Fesults:

ARC Management Systems




A —
V o i Marme:
ARC Management Systems Kaizen Event Survey

Event:

Date;

1) What did you learn” 71 What would make it better”

21 Were the objectives clear? e i
] N
3. Were the objectives important? ES [TJ_D
Yes Mo

7
41 Were you prepared? = =
51, WWas your team successiul? ves No
I I
: Yes Mo
51, Did you have fun? = =
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