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P Value Added Flow Analysis (VAFA) Form
ARC Management Systems MAPPING THE PROCESS BY WALKING THE PATH
Process :
ltem - 1) Pretend you are thfe item going through the process
2) Walk the Path the item takes

Value = 1) Task must be important to customer 3) Record each activity (Working, Waiting, Moving)

2) Task must physically change item 4) Determine if the activity has value

3) Must be done right the first time 5) Are there defeats being generated ?

Time Value-
NO. Activity Days  Hours Min Added (V)| Defects

Total Time
Value Time
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Value Stream Plan

Value Stream

Year:

YEARLY VALUE STREAM PLAN

MONTHLY SCHEDULE

Date:

TODAY

Prepared by:

Plant Level Objective VS, Value Stream Objective Goal 415|6|7(8|9]10 |11 |12 Person Comments
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